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The quantity surveyor is a cornerstone of construction project management, bearing
the crucial responsibility of accurately determining quantities, estimating costs, and
monitoring budgets throughout the project lifecycle. The importance of this role lies
in its ability to mitigate opaque practices, such as manipulating or inflating
quantities, which can lead to significant financial discrepancies between original

contracts and actual site measurements.

This research aims to analyze the mechanisms employed by quantity surveyors to
ensure the accuracy of measurements and their conformity with contractual terms by
comparing planned quantities with those actually executed on-site. The study
concludes that the presence of a qualified and independent quantity surveyor is an
effective safeguard against financial waste and promotes transparency and fairness

In contract execution, particularly in publicly funded municipal projects.
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